JUDICIAL COUNCIL OF GEORGIA
General Session
Tuesday, June 3, 2008

Hilton Savannah DeSoto Hotel

9:00 a.m.

Pulaski Room
Lobby Level

Luncheon
12 Noon

Harbor View

15 East Liberty Street
Savannah, GA 31401









7. Reports from Appellate Courts and Trial Court Councils

A) Supreme Court
(Chief Justice Sears, Est. Time — 5 Min.)

B) Court of Appeals
(Chief Judge Barnes, Est. Time — 5 Min.)

C) Council of Superior Court Judges
(Judge Goss, Est. Time — 5 Min.)

D) Council of State Court Judges
(Judge Carbo, Est. Time — 5 Min.)

E) Council of Juvenile Court Judges
(Judge Teske, Est. Time — 5 Min.)

F) Council of Probate Court Judges
(Judge L. Brown, Est. Time — 5 Min.)

G) Council of Magistrate Court Judges
(Judge Warden, Est. Time — 5 Min.)

H) Council of Municipal Court Judges
(Judge Clifton, Est. Time — 5 Min.)

8. Reports from Judicial Agencies & Entities

A

Commission on Children, Marriage, and Family Law
Written report for informational purposes only
No action required by the Council

Committee on Justice for Children
Written report for informational purposes only
No action required by the Council

Georgia Courts Automation Commission
Written report for informational purposes only
No action required by the Council

Chief Justice Led Task Force to Promote Mental Health
Criminal Justice Collaboration

Written report for informational purposes only

No action required by the Council

Child Support Commission
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10.

Written report for informational purposes only
No action required by the Council

F. Supreme Court Committee Civil Justice Tab 11
Written report for informational purposes only
No action required by the Council

G. Georgia Council of Court Administrators Tab 12
(Ms. Cramer Est. Time — 10 min.)

Old/New Business
(Chief Justice Sears, Est. Time — 10 Min.)

A. Date and Place of Next Regular Council Meeting
Date: Tuesday, August 26, 2008
Place: Atlanta Marriott Gwinnett Place, Duluth, GA

Concluding Remarks and Adjournment
(Chief Justice Sears, Est. Time — 10 Min.)

R R i i S i i i R

12 Noon
Lunch Served in the
Harbor View
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Judicial Council of Georgia
Hilton Savannah DeSoto Hotel
15 East Liberty Street
Savannah, GA 31401
June 3, 2008

NEW MEMBERS WHO HAVE JOINED THE JUDICIAL COUNCIL
SINCE THE DECEMBER 11, 2008 MEETING

Judge Melvin K. Westmoreland, President Elect, Council of Superior Court Judges
Judge Charles Paul Rose, Superior Court, Atlantic Judicial Circuit

Judge William J. Edgar, President Elect, Council of State Court Judges

Judge Robert V. Rodatus, President Elect, Council of Juvenile Court Judges

Judge Tammy S. Brown, President Elect, Council of Probate Court Judges

MEMBERS WHO HAVE LEFT OR ARE KNOWN TO BE LEAVING
PRIOR TO THE MEETING ON AUGUST 26, 2008

Chief Judge Arch McGarity, Superior Court, Flint Judicial Circuit
Judge Brenda H. Cole, State Court of Fulton County

Judge Velma Tilley, Juvenile Court of the Cherokee Judicial Circuit
Judge Walter, Clarke, I1, Probate Court of Gwinnett County

Judge Shepherd Lee Howell, Superior Court, Cherokee Judicial Circuit
Judge Kimberly Warden, Magistrate Court of Fulton County

Judge Bill Clifton, Municipal Court of Forsyth















Judicial Council of Georgia

Administrative Office of the Courts

David L. Ratley Reply to:
Director Committee on
Justice for Children

Supreme Court of Georgia’s Commission Children, Marriage and Family Law
Committee on Justice for Children
Judicial Council Report, June 2008

On October 4, 2006, The Supreme Court of Georgia renamed the Child Placement Project to the Committee on
Justice for Children. This name works in conjunction with the new Supreme Court Commission on Children,
Marriage and Family Law which includes the Committee on Justice for Children (J4C). The Committee on J4C
was refunded to continue its work by Congress for additional five more years beginning in October 2006. For the
last 12 years, the mission of this work has remained constant which is to improve the court process of child
deprivation cases.

Justice P. Harris Hines serves as the current chair of the Committee on J4C. Committee members representing the
judiciary, the state bar; the Department of Family and Children Services as well as the community include: Ms.
Isabel Blanco, Deputy Director of the Division of Family and Children Services; Mr. Duaine Hathaway, Executive
Director of Georgia CASA; Judge Michael Key, Troup County Juvenile Court; Dr. Normer Adams, Executive
Director of the Georgia Association of Homes and Services for Children; Attorney Kathleen Dumitrescu, Atlanta
Volunteer Lawyer Foundation; Judge Peggy Walker, Douglas County Juvenile Court; Judge Jackson Harris,
Superior Court Judge, Blue Ridge Judicial Circuit; Senior Juvenile Court Judge James Morris; Judge Desiree
Peagler, DeKalb County Juvenile Court; Attorney Robert Grayson, Cobb County, Special Assistant Attorney
General; Judge Lawton Stephens, Western Judicial Circuit; W. Terrence Walsh, Alston & Bird, Chair of the State
Bar Committee Children and the Courts; Ms. Lisa Lariscy, Gwinnett County DFCS Director; Judge Kevin Guidry,
Juvenile Court of the Piedmont Circuit, and former Juvenile Court Judge Tom Rawlings, now Director of the
Office of the Child Advocate. An extensive list of Committee advisors has also been formed and is listed on the
website below.

Georgia has over 12,000 children in state custody due to child abuse or neglect. Priority goals for 2008 include:
improving the process of appealing termination of parental rights cases, improving the quality of representation of
children, parents and the agency, defining and implementing a set of child outcome measures for courts in
deprivation cases, hosting summits to reach over 12 judicial circuits, and exploring the judiciary’s role in family
preservation.

Improvement goals for the past nine years have included: automation of the deprivation case records, cross-training
and setting standards of practice for all participants in juvenile court, increasing the representation of parents and
children in juvenile court, and obtaining state funding for juvenile court judges. Benchmarks for some of these
goals have been reached and while others have needed refinement.

For 2008, JAC is focused on quality assurance for continuous improvement which is done by reviewing children’s
case files and observing court hearings. These reviews will focus on timeliness of hearings, due process measures
and quality of representation. The J4C has a web site hosted by the AOC with regular progress reports and
publications as well as a list serve open to all interested. See: www.gajusticeforchildren.org

Suite 300 » 244 Washington Street, S. W. « Atlanta, GA 30334-5900
404-656-5171 « Fax 404-651-6449
WWWw.georgiacourts.org




TAB 8

MATERIALS FOR THIS TAB WERE NOT AVAILABLE
AT THE TIME OF THE AGENDA MAILING

MATERIALS WILL BE DISTRIBUTED AT THE MEETING



Judicial Council of Georgia

Administrative Office of the Courts

David L. Ratley
Director

CHIEF JUSTICE LED TASK FORCE To PROMOTE
MENTAL HEALTH CRIMINAL JUSTICE COLLABORATION
JUSTICE LEAH WARD SEARS, CHAIR

EXECUTIVE STEERING COMMITTEE REPORT
JUDGE JOHN ALLEN. CHATTAHOOCHEE CIRCUIT SUPERIOR COURT
AND JUDGE WINSTON BETHEL, DEKALB COUNTY CHIEF MAGISTRATE, CO-CHAIRS
JUNE 3, 2008

In 2007, the Georgia Supreme Court received a grant from the Council of State
Governments, in collaboration with the National GAINS Center, to implement a Chief
Justice-Led Task Force to Promote Criminal Justice/Mental Health Collaboration. This
grant program is part of the Council of State Governments Judicial Leadership Initiative.
The purpose of the task force is to improve the response to people with mental iliness
who come in contact with the criminal justice system. Members of the task force are
leaders representing the Judicial, Executive and Legislative branches of state and local
governments, the medical and treatment community, non-profit organizations, mental
health consumers and advocates. A 12 member Executive Steering Committee guides
the work of the task force. The task force has met quarterly since June, 2007. The task
force has identified gaps in services for the mentally ill. There is lack of:
*Comprehensive treatment in the community

» Case management/court diversion coordinators

» Appropriate medication

» Supportive and permanent housing

* Job training and supported employment

* Early identification and diversion to appropriate care

» Communication, coordination and collaboration among systems

* Prevention efforts

The task force has formed four work groups. Projects identified by each workshop are
described below.

Resources and Training - Judge Kathlene Gosselin and Ms. Sharon Hill — Co-chairs

*Support for statewide expansion of Crisis Intervention Law Enforcement Teams to
include all first responders;

«Judge Appointed Mental Health Advocate -“JAMHA.” Loosely based on CASA this
program would provide a paid professional to recruit, train and supervise volunteers to
assist persons with mental iliness to access services and supports to reduce

Suite 300 « 244 Washington Street, S. W. ¢ Atlanta, GA 30334-5900
404-656-5171 « Fax 404-651-6449
Www.georgiacourts.org




incarceration and recidivism. A federal grant application was submitted in May to fund a
pilot JAMHA program in Judicial District 9.
*Work with ICJE to expand training on mental health issues and resources for all Judges.

Statutory Review — Judge Susan Tate and Ms. Gwen Skinner, Co-chairs

The Statutory Review workgroup is reviewing issues related to forensic commitments to
state hospitals for non-violent offenses. They are also reviewing Georgia’s outpatient
commitment code and other civil statutes and will make recommendations regarding
possible statute changes, including adding criteria to the outpatient commitment law to
provide more flexibility for judges to make outpatient commitments.

Juvenile Issues - Judge Peggy Walker and Mr. Rick Harrison, Co-chairs
*Early identification of youth with mental illness, and methods to identify
*Case management

*Support system of care model (KidsNet)

*JAMHA model to serve youth with mental illness.

*Address lack of continuity, coordination and communication between systems

Protocols — Sheriff Bill Massee and Bill Kissel, Co-Chairs

Judge Stephen Goss, Special Advisor

Offer training and on-going technical assistance to Sheriffs Departments on key
components of a jail based mental health program. Curriculum includes:
eldentification

*Medication access

*Housing

*Monitoring

*Suicide prevention

*Discharge planning

Pilot trainings have been held in the Ocmulgee Circuit and in Columbus. The Protocols
committee is offering the training in collaboration with the Georgia Sheriff's Association.

On March 25, the task force was asked to present to Governor Perdue’s Mental Health
Commission. The following needs were identified by the courts:

* A fully funded, comprehensive system of community based services to reduce court
dockets;

*Active care management, including forensic diversion coordinators in each Judicial
Circuit;

*Access to quality medication and medical care;

*Treatment for co-occurring addictive diseases;

*Consistent access to benefits such as SSI, Medicaid and Veterans;

*Assess person’s needs, link with community resources and provide continuing care
management.



Judicial Council of Georgia

Administrative Office of the Courts

David L. Ratley Reply to:
Director Children, Families and the Courts

Child Support Commission

Late in 2007, the Governor reappointed or appointed new Commission Members to the
Child Support Commission, as the term of eleven of the fifteen Commission Members
had expired. The current Child Support Commission Members are: Senator Seth Harp
(newly appointed Chair); Senator Joe Carter; Representative Earl Ehrhart;
Representative Ed Lindsey; Court of Appeals Judge Debra Bernes; Superior Court
Judge A. Quillian Baldwin; Superior Court Judge Tom Campbell; Superior Court Judge
Louisa Abbot; Dr. Roger Tutterow; Joy Hawkins; Charles “Chuck” Clay; Juvenile Court
Judge Michael Key; Juvenile Court Judge Lisa Jones; Michael Martin and Rick Smith.

The newly appointed Commission met on December 6, 2007 and during the course of
the meeting, assigned its Statute Review Subcommittee to review recommendations for
statutory revisions to the current child support guidelines. The Statute Review
Subcommittee met early in 2008 and made several recommendations for revisions to the
child support guidelines. Yet, except for defining which military benefits would be
considered income, the majority of the suggested revisions were viewed primarily as
clarifications or technical changes to the current law. The Commission adopted these
recommendations. A bill containing these recommendations was introduced by
Senators Seth Harp and Joseph Carter, and numbered as Senate Bill 483. It passed both
chambers of the General Assembly. Once signed by the Governor, the provisions will
go into effect July 1, 2008.

The Commission also set up an Electronic Worksheet Task Force to advise the
Commission on future designs/enhancements to the electronic calculators--the tools
used to calculate child support. Twenty persons, ranging from Superior Court Judges,
attorneys and a former litigant were appointed to serve on the task force. This group
has made numerous changes for revisions and prioritized which revisions were to be
developed immediately during FY 2009. The manual version of the Worksheet was also
revised, including the planned release of an “EZ Pen and Paper” form.

The Child Support Commission is staffed by Jill Radwin, Staff Attorney to the
Commission; Elaine Johnson, Child Support Guidelines Coordinator; and Debra Oliver,
Administrative Assistant to the Child Support Commission.

Suite 300 « 244 Washington Street, S. W. ¢ Atlanta, GA 30334-5900
404-656-5171 « Fax 404-651-6449
www.georgiacourts.org




Judicial Council of Georgia

Administrative Office of the Courts

David L. Ratley Reply to:
Director Children, Families and the Courts

Supreme Court Committee on Civil Justice

During 2007 and early 2008, the Committee on Civil Justice further developed its
mission and objectives, and proceeded with special projects to fulfill its mission. The
Committee’s mission is “envisioning Georgia as a state in which: everyone is informed
about and has meaningful access to a civil justice system that provides due process of
law. “ To this end, the Committee envisions that “there [will be] a statewide, broad-
based, publicly known and supported, coordinated system for the delivery of civil legal
assistance that: empowers people of low income; provides education, information,
advice, tools, and quality legal representation; and efficiently and effectively addresses
legal needs and resolves or prevents legal problems.”

To assess and determine the current state of Georgia’s civil legal delivery system and
the unmet civil legal needs of Georgians, the Committee contracted with the A L.
Burruss Institute of Public Service and Research at Kennesaw State University to
conduct a comprehensive assessment which included telephone surveys of low and
middle income Georgians, as well as state attorneys as to the extent each provides pro
bono representation. Personal interviews were conducted for the hard to reach
population and those with special needs. Further, focus groups were conducted of legal
services providers and court personnel. When completed during the summer of 2008,
the Legal Needs Survey, a one-time project, will assist the entire Committee in
documenting the current legal needs of Georgia’s poor and assessing the current state of
Georgia’s civil legal delivery system as to whether it is meeting the needs of its
citizenry. The survey should also assist in planning the efficient use of all available
resources. Charles Lester chairs the Delivery Coordination and Needs Assessment
Subcommittee, the Committee on Civil Justice, which is overseeing the Legal Needs
Study.

It is anticipated that the assessment will reveal the need for more programs and
outreach to those with civil legal issues who cannot afford representation. The
Committee has already initiated several projects to meet those needs. During the 2008
Legislative Session, the General Assembly approved the Judicial Council’s request for
funding of a Family Law Information Center in the Appalachian Circuit. This pilot
project will demonstrate the need and utility of a self help center in a largely rural three-
county area in which some of the assistance will be provided by remote access.

Suite 300 244 Washington Street, S. W. ¢ Atlanta, GA 30334-5900
404-656-5171 « Fax 404-651-6449
www.georgiacourts.org




Currently, most of the services to pro se litigants or potential litigants seeking
information are only found in the larger urban areas of Georgia. In addition, the
Committee is reviewing establishing a “limited scope of representation” pilot project to
provide limited representation or coaching to litigants who may not be able to afford
representation of an entire case, including court appearances on the litigant’s behallf.
The program will include forms in which the parties, their representative and the court
each have a clear understanding of the extent of the representation. The Committee is
also evaluating the need for Uniform Superior Court Rule change to allow this limited
scope of representation. Both the Family Law Information Center in the Appalachian
Circuit and the Limited Representation Project are being overseen by the Pro Se
Subcommittee of the Committee on Civil Justice. State Court Judge Wayne Purdom
chairs this subcommittee. The other Subcommittee and the Chairs are: Terry Walsh, Pro
Bono Subcommittee; Timothy Floyd, Public Education Subcommittee; and, Rita Sheffey,
Public Education Subcommittee. The full Committee on Civil Justice is co-chaired by
Anne W. Lewis and Teri P. McClure. Chief Justice Leah Ward Sears serves as the ex
officio for this Committee.

Jill Radwin serves as the Executive Director of the Committee on Civil Justice, and
Tracy Powell serves as the Project Coordinator. The administration of the Committee is
housed at the Administrative Office of the Courts.



Georgia Council of
Court Administrators

Mission and Purpose

The mission of the Georgia Council of Court Administrators is to provide a statewide forum to
assist court administrators in the development of a more just, effective and efficient system of
justice by: Assisting court administrators and managers throughout the state in the execution
of their duties; Promoting and assisting in the training of court administrators, managers and
support personnel; Identifying and studying goals and developing standards relating to the
administration of justice; Providing an effective network for the exchange of information, ideas
and methods; Facilitating cooperation, consultation and exchange of information among
organizations concerned with court administration; Establishing and maintaining an

organization that is open, participatory and responsive.

Background

The Georgia Council of Court Administrators and Managers was created in 1997 to promote the
profession of court management. Seminars and conferences are open to an individual interested
in the field. Membership is open to all court managers, administrators, and directors who are
appointed, rather than elected, to their positions. The main focus of GCCA is to train court
managers in the ten core competencies identified by the Institute for Court Management.



Benefits

= Sharing of ideas and programs with other

courts

* Updating members on new laws and
changes impacting court administration.

» Identifying resource support from other
courts and court-related agencies.

* Networking with fellow court
professionals.

* Developing transferable leadership skills.

= Creating synergy between the judicial
functions and administrative functions
advancing effective court governance.

* Awards for innovative programs,

outstanding managers, and distinguished
non-managers who promote ideals of court
administration.

Creating a spirit of pride and
professionalism with court managers in
Georgia and the nation.

Training on the 10 core competencies
curriculum developed by ICM and NACM.
Mentoring to strengthen management
skills.

Field trips to visit other courts.
Promoting a greater understanding and
appreciation of the different roles and
responsibilities of court administration
from those of the judiciary and improving
the quality of justice to the community.

Program Awards

Program of the Year

Applications are submitted by members for the program of the year. The awards committee
decides the criteria and selects the winner which is announced and recognized by a
commemorative plaque awarded at the following GCCA conference or similar event.

Bill Herndon Lifetime Achievement Award

This award is for a person who has made a significant contribution to the profession of court
management. Nominations are not advertised; members must submit letters of nomination as
appropriate.
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Fall Conference 2008

“Case Flow Management”

Augusta, Georgia
Augusta Marriott
October 26-29, 2008




Fall Conference 2008

Georgia Council of Court Administrators
Case Flow Management

October 26-29, 2008
Our complimentary hospitality suite is LOCATION.

Monday,

(Registration from 8:00-5:00)
8:00 - 8:30 Continental Breakfast

Location:
8:30 - 8:45 Opening comments by Judy Cramer, President of GCCA
Location:
8:45 - 9:00 Rovlew of certificate programs and requirements for each
Presented by Heather C. D. Stankiewicz and Lynn Epps
Location:
9:00-10:30 The Principles of Effective Case Flow Management

Presented by Mary McQueen
Hosted by

Location:

MSU/GCCA credits 1 'z hours (Case Flow Mgmt)

Justice delayed is justice denied. All other facets of court management serve to support
the progress of cases to fair and prompt legal outcomes. A court with effective case
management is most likely to be well managed and high performing. The presentation will
conduct a review of case management principles that will serve to refresh our attention to
this quintessential nature of how courts should conduct their business.

10:30-10:45 Break
Location:

10:45-12:15 Evaluating Case Management Performance

Presented by

Hosted by

Location:

MSU/GCCA credits 1 'z hours (Case Flow Mgmt)
Despite the long-standing knowledge and experience supporting the efficacy of case delay
reduction strategies, relatively few courts employ these strategies to address the problems

of expedition and timeliness on a sustained basis. The variety of means by which to
evaluate case management will be discussed at length and include quantitative and

-1-



qualitative measures, as well as the formatting of data into illustrative reports for
continuous management review and court improvement.

12:15-1:15 GCCA Business Meeting during lunch
Location:
1:15-2:45 Case Processing in Specialized Courts
Presented by
Hosted by
Location:
MSU/GCCA credits 1 ¥z hours (Case Flow Mgmt)
Problem-solving courts are a relatively recent innovation in the adjudication for an ever-
widening array of case types. This therapeutic approach adopted by many courts pose
added complexity in the management of these cases. The workshop will discuss how
problem-solving courts accommodate the nuances and idiosyncrasies of this specialized
judicial process, as well as the principles and best practices necessary to manage these
cases effectively.
2:45-3:00 Break
Location:
3:00-4:30 Case Management In Limited Jurisdiction Courts
Presented by
Hosted by
Location:
MSU/GCCA credits 1 2 hours (Case Flow Mgmt)
Limited jurisdiction courts are the venue where most people come into contact with the
judicial process. These courts are the most recognizable face of justice to the community
at large. The volume of cases and the rapid pace of litigation in these courts present
unique challenges to the effective administration of justice. The workshop will discuss
these challenges including pre-trial phases, trials, and events that follow disposition to
ensure the integrity of court orders and timely completion of post-disposition case activity.
5:30-7:30 Reception with vendors
Location:
Tuesday,
8:00-9:00 Continental Breakfast
Location:
9:00-10:30 How Do We Engage Our Communities In the Court’s Future?

Presented by
Hosted by

Location:

MSU/GCCA credits 1 2 hours (Vision/Strategic Planning)



10:30-10:45

10:45-12:15

12:15-1:15
1:15-2:45

2:45-3:00

3:00-4:30

As courts develop programmatic and service plans to meet the demands for a fair and
accessible judicial pracess, it is important that our communities become involved in such
planning. The presentation will provide examples of how courts have engaged court
communities in these processes.

Break
Location:

Strateglc Thinking and Action Planning

Presented by
Hosted by
Location:

MSU/GCCA credits 1 'z hours (Vision/Strategic Planning)

Strategic thinking is a mindset that court leaders acquire through training and experience
that serves as a lens through which they examine every issue and anticipate future
emerging issues that require the court’s attention and action. The presentation will discuss
a model to formulate futuristic thinking and action planning.

Lunch: On Your Own

Workshop with best practices, program award winners

Presented by
Hosted by

Location:

CREDITS
DESCRIPTION
Break

Location:

Court Management Research: A Status Report

Presented by
Hosted by

Location:

GCCA credits 1 %2 hours (Leadership)

Research is a key driver of innovation in dynamic organizations and is an essential
component of strategies for improvements in court management. The presentation will
provide updates on current research that represent relevant and important court issues. It
also will solicit from participants their informed opinions on what they see as emerging
issues that may require new or further research.



Wednesday,

8:00-8:30

8:30-9:00

9:00-10:15

10:15-10:30

10:30-11:45

Continental Breakfast
Location:

Awards Ceremony
Location:

Court Program Management

Presented by
Hosted by

Location:

GCCA credits 1 Vi hours (Essential Components)

As the complexity of the judicial process increases, the number and variety of court-
initiated programs continues to grow. These programs require court leaders to develop an
effective program management model. The presentation will provide a workable tool for
this purpose that inciudes planning, funding, implementation, reporting, and evaluation.

Break and Lodging Check-Out
Location:

Moving the Bench and Staff to Innovation

Presented by
Hosted by

Location:

GCCA credits 1 V. hours (Leadership)

As judicial administration continues to evolve and the stresses of providing greater court
services and programs has increased, court leaders have had to develop new and
innovative approaches as to how a court conducts its business. The presentation will
discuss how to engage judges and staff to embrace and invest in innovation and change.

411:45-12:00 Conference Wrap-Up and Evaluation

Location:





